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What is an audit?

- An Inspection or examination of a
building or other facility to evaluate
safety, quality, efficiency, or the like:

] . . _
An audit 1s an evaluation tool Of
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If properly implemented, audits can be
safety’s version of a multi-tool! /
v
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An Audit is NOT a paperwork exercise!




Developing and Implementing An Audit
Program

o Verification & Validation
= Management Interviews
= Employee Interviews
= Visual Inspection
= Practice Exercises/Drills

o Documents/Records
= What documents should be reviewed
= What records should be reviewed




Developing and Implementing An Audit
Program

Determine Scope
ldentify Applicable Rules & Regulations
ldentify/Develop Checklists and Forms

ldentify types of evidence required for
verification/validation

Select and train audit team members
Develop provisions for reporting findings
Develop provisions for corrective actions
Determine applicable measurements
Audit & report




Developing Audit Checklist

EIPMS Audit Checklist - Policy

Why do we
need
checklists?

Ranking Definitions:

0. No parts of element in place. Needs development
1. Some parts of element in place. Needs improvement.

2. Element is functional
3. Outstanding practices in place for element

Rank0 -3 as
defined ahove

OH&S Policy

Does the location have an occupational health and safety
policy that is authorized by the organization®s iop

Policy exists and is awthorized by the curreni iop
at the location heing assessed

2 that clearly staies overall health and safety ~ [Policy
objectives and a commitment io improving health and safety Policy staies ohjectives (what is going to be done),
performance? not just a “mssion statement”
Hazard ID and Risk assessment as a foundation of
the management system is addressed
. . Policy is:
4. Is the policy appropriaie o the nature and scale of the . L o . : A A
3 urganization's OHES risks? Policy, discussion with organization leadership |- Consistent with vision of the oxrganization’s
future
- Realistic
- Neither oversiates or trivializes nature of the
ion's risks
4 . Does itinclude a commitment to continual Polic Commitment to continual improvement clearly
improvement? ey stated in policy
c. Does itinclude a commitment to at least comply with
5 |curreni applicable OH&S legislation and with other Palicy Clearly staied in policy
requi io which ihe or subscribes?
Documenied policy exists
6 |d. Is the policy d d, impl ried and maintained? |Policy, di with leadership Management can relate how policy is implemented
and mainiained; ohjective evidence indicates actual|
practices are consistent with policy
¢. [s the policy communicated to all employees with the s, el ofpolicy (meeting Ai)jr‘:epfmﬂeren;; ;fenq):]n'}:es ca;::;crﬂ;;:w
7 |intent that employees are made aware of their individual 8¢ setc) P‘“ -ymgene . .rms .s'pec v re

thoca




EIPNMNMS Andit Checklist - Planning forr Hazard Identification, Risk Assessment and Risk Control

Ranking Definitions:

0. No parts of element in place.

1. Some parts of elemnent in place.
2. Element is functional

3. Outstanding practices in place for element

Needs development
Needs improvement.

43.1 Flanning for Hazard Id ifi

ion, Risk Assessmeni and Risk Comiroel

Rank 0 - 3 a=
defined ahowve

Has the orgamni ion hlish
procedures for engeing identification of hazards, the

d and i ined

Applicable documents and records (Procedure 1
equivalent, eic.)

List of hazards

Exposure assessment records (moise, chemical,

Evidence shows that procedures are in place, and
actual practices conform to any written procedures
or documeniation.

Scope of hazard id and risk assessments are
clearly defined tincluding what is excluded)

Evidence shows that the process is ongoing and
proactively addresses changes that occur
throuzhout the year, not just at the annual review

10 | ssessment of risks and the implementation of necessary |'° TPerature, light) List of hazards is available (Hazard columm on
ol ? islo t i table
con measures Discussions with safety coordinator, core team FISK ASSESSMENL 1S accep )
leadex Exposure assessments, appropriate to potential
mvirommenial harards at the facility, have
Records documenting implementation and :nmmﬂmd ™ = . cen
maintenance of planning as defined by 4.3.1
Cannoibe scored at 2 or higher unless hazard id
and rislk ment have been pleted fox all
processes and operatons with the scope of the
organization’s ETPRS
Ditto, plus Evidence shows that hazards relating to routine
AND non routine (including emergency and
11 |2 Dues the procedure include routine and non-routine Discussions with managers and employees ahowi  |startup from emergency) activities are identifed,
acHwvities ? routine and non-routne activites , knowledze of risks assessed, and conirol measures identified.
types of non-routine activities that typically eccur |(Note-Ranking of less than 2 on this line itemn must
in the type of organization being assessed (be identified as a "Major™ Non Conformance)
Ditte Fvidence shows that activities of contractor and
b. Does it include activities of all personnel having access . < s
1z N N = - N N N N risiter personnel have been included in the
1o the work place (including subcontractors and visitors)? |Discussions with management to identify N rocess
coniractor and vendor activities planning p
Ditto. ol Evidence shows that facilities provided by others (if|
e plus applicable - for example, speration comtrolled by
. Do these procedures include facilidHes at the worlkplace, . . . another organization that is not included in the
13 | vhether provided by the organization or others? D‘?";“‘”";;Em’_“”“g"i”“l e"ﬂ"}i’:;iah““‘ scope of this EIPMS, such as mowing services
exis T‘neﬁl:, i or comn ¥o T |sometimes hired by the farms) have heen included
orEAMITATIONS . in hazard idf risk assessment activities
OHES objectives and documentaton of
4. Has the organization ensured that the resulis of the considerations, decision-malking process, elc. Fridence shows that resulis of assessments are
14 assessments and the effecis of the conirols are considered Hazard Lists considered in objective-setting , including at least
when setting OH&S ohjectives and does the organizaton 75 %0 of ohjectives derived firom high-priority
docurment and keep the informatio: to date ? isks.
< " P " Discussion with core team memhbers re: ohjective s
seiting process
Has the organization's methodology for hazard
identification and risk assessment been:
Evidence shows hazard id and risk assessment is
defined as required and is proactive - pay
particular attention to changes (in equipment,
Applicable procedures and supporting documenis  |process, work methods, etc.)
15 |- Definedwith respect to iis scope, nature and fiming to  |Discussion with core team members Identification and assessments process is at a high

ensure it is proactve rather than reactive ?

Discussions with engineering manager regarding
changes and new facilities

enough level to identify plani- and area-wide
hazards in addition to task specific hazards
(JHASTS A alone does not meet the reguiremenis of
this elemeni) (Mote-Ranking of less than 2 on this
line item musi be identified as a "Major™ MNon

Conformance »




Ranking Definitions:

EIPMS Audit ChecKlist - Operational Control

0. No parts of element in place. Needs development
1. Some parts of element in place. Needs iinproverment.

2. Element is functional
3. Outstanding practices in place for element

4.4.6 Operational Conirol

Rank0- 3 as
defined above

60

Has the organization identified those operations and
activities that are associated with identified risks where
conirol measures need to be applied?

Risk ID and hazard assessment documents and
records

Discussion with safety coordinator and core team
Review of safety procedures and associated
documentation (including summary of safety

operational conirols)

Revieaw of maintenance procedures and practices,
especially safety related work orders

Revieaw of incident imvestizations

Does the organization plan these activities, including
maintenance, in order to ensure that they are carried out
under specified conditions hy:

61

a. Establishing and maintaining documented procedures
te cover situations where their abzence could lead io
deviations firom the ETPMS policy and the objectives ?

h. Stipulating operating criteria in the procedures?

EIPMS Policy

Reviear of operating procedures and instructions
Ohservation of actual practices vs. operating
procedures (including procedures to control non-
routine and emergency situations, to include
startups following emergency situations)

Resulis of conpleting " Operational Conirols
Checllist™

Review of incident investigations.

Hazard ID and rick assessment records.

Ervidence that criteria are met.

Including existence of up-to-date Summary of
Safety Operational Conirols for routine, non-
routine and emergency situations

Evidence shows that situations where the lack ofa
documented procedure could resuli in a deviation
from EIPMS policy or ohjectives are coveredby a
decumented procedure.

- All risks that require operational conirols io
reduce risk to an acceptahle level have associated
documented procedures (includes risks of
permanent disability or death identified in hazard
id/ risk assessment, known risks based on
generally accepted indushry practices, and risks
brought outhy employees sustaining serious
injuries.)

Operational Conirels Checklists score of at least
80%0 (Note-Ranking of less than 2 on this line item
must he identified as a “Major" Non Conformance)

- Where applicahle, operating criteria relevant to
minimizing risk of injury and illness ave specified
in the documented procedures.

Hazard identification and risk assessment

Review of relevant procedures and practices




EMERGENCY ACTION PLANS - Every employer is covered.

An employer who demonstrates compliance with the exit route provisions of NFPA 101-2000, Life Safety Code, will deemed to be incompliance with 1910.34, 1910.36 and
1910.37

Does the employer have a written Emergency Action Plan?

Employer must produce a weritten plan of the facility and must be current. Plan should be

reasonably occur at the location

Procedures for reporting a Fire or other emergency

Does EAP provide clear instructions for reporting emergencies. Key contact numbers during

normal and after hours. Location protocols and emergencies service will be included in EAP. In

general likely emergencies in the food industry would be fire, flood, tornade, chemical

spill/release, food security, bomb threat, power failure, severe weather/tropical storm,

workplace violance

Procedures for emergency evacuation, including type of evacuation and exit route assignments

Section should describe evacuation routes and shelter in place locations and alternate

locations. Plan should include maps of the facility and assembly locations.

Procedures to be followed by employees who remain to operate critical plant operations before they evacuate

EAP program will include specific roles and responsibility of individual employees by position

of name, if name is used program must be current. Interview employee(s) to verify training.

v training records of material covered.

Procedures to account for all employees after evacuation

information is communicated.

Procedures to be followed by employees performing rescue or medical duties

Specific protocols for employees who perform these responsibilities will be included in the
EAP and explain in detail what rescue and medical first aid duties are to be performed and by
whom. Aresponse to a HAZMAT situation will be located in the Emergency Response
Program {L910.120 {q]).




Developing and Implementing An Audit
Program

o Auditors / Audit Teams

Auditors must be trained and competent in the area/sections of the
audit that they are examining and understand verification/validation
requirements

All audits are lead by a certified auditor

o Responsible for team selection and training

o Responsible for integrity of the audit system

o Completes and distributes the final report

Table of Findings, Summary of Major Non-conformances &
Outstanding Practices

Lead auditors go through 3 step certification process
o Initial Management Systems Training

0 Lead Auditor Training

o Practical Application/Certification Audit

Lead auditors recertification
o Attend Annual refresher training
o Conduct Annual Certification audit




‘ Developing and Implementing An Audit
Program

o Measuring/Scoring
<u Responsibility & Accountability

(u Continuous Improvement




Developing and Implementing An Audit
Program




Developing and Implementing An Audit
Program

THANK YOU!
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