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What is an audit?

- An inspection or examination of a 
building or other facility to evaluate 
safety, quality, efficiency, or the like:

- An audit is an evaluation tool



If properly implemented, audits can be 
safety’s version of a multi-tool!



Determine state of compliance with 
Regulatory Standards

Determine of state of compliance
with Company Standards

Identify/Communicate outstanding 
practices across organization

Establish a system of responsibility 
and accountability

Benchmark performance across 

multiple facilities

Determine level of employee 
Engagement in safety processes

Evaluate level of active participation 
and management commitment

Provides a system to measure 
continuous improvements 

Identifying necessary controls 
and evaluate effectiveness of those in

in place

Evaluate Competencies and level of 
Awareness for safety processes

Training Opportunities  

Assist in identifying hazards and 
evaluating risks associated 

Identify solutions to issues 
and problems Safety Multi-Tool



An Audit is NOT a paperwork exercise!

Audit Checklist

Auditing should be about 

preventing injuries & 

keeping people safe!



Developing and Implementing An Audit 
Program

Verification & Validation
Management Interviews
Employee Interviews
Visual Inspection
Practice Exercises/Drills

Documents/Records
What documents should be reviewed
What records should be reviewed
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Determine Scope 
Identify Applicable Rules & Regulations
Identify/Develop Checklists and Forms
Identify types of evidence required for 
verification/validation
Select and train audit team members
Develop provisions for reporting findings
Develop provisions for corrective actions
Determine applicable measurements
Audit & report



Developing Audit Checklist

Why do we 
need 
checklists?
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Developing Audit Checklist



Developing Audit Checklist
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Auditors / Audit Teams
Auditors must be trained and competent in the area/sections of the 
audit that they are examining and understand verification/validation 
requirements
All audits are lead by a certified auditor

Responsible for team selection and training
Responsible for integrity of the audit system
Completes and distributes the final report 

Table of Findings, Summary of Major Non-conformances & 
Outstanding Practices

Lead auditors go through 3 step certification process
Initial Management Systems Training
Lead Auditor Training
Practical Application/Certification Audit

Lead auditors recertification
Attend Annual refresher training
Conduct Annual Certification audit
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Measuring/Scoring

Responsibility & Accountability

Continuous Improvement



Developing and Implementing An Audit 
Program

Questions?
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THANK YOU!
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